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America stands at a crossroads facing a triple threat to labor market 
stability. 

First, the Baby Boomer retirement wave is accelerating, with an estimated 
41 million Boomers exiting the workforce over the next decade. 

Second, historically low birth rates combined with increasingly restrictive 
immigration policies mean we can’t count on population growth to fill the 
gap. The U.S. fertility rate has fallen to 1.62 births per woman, well below 
the replacement rate of 2.1.

But the third factor represents the real game-changer: Artificial 
intelligence is poised to automate or dramatically transform millions of 
jobs across the skill and education spectrum. Unlike previous technological 
disruptions, AI’s impact will be compressed into years rather than decades. 
Goldman Sachs projects that up to 300 million jobs could be impacted in 
the next decade due to AI integration. 

Recent advances toward artificial general intelligence (AGI), where AI 
systems can perform nuanced and independent tasks based on reasoning, 
suggest this timeline may accelerate even further.

This isn’t creative destruction in the Schumpeterian sense—it’s creative 
implosion.

The vertical agent capabilities being developed will multiply in a 
coordinated manner in AGI agentic systems, allowing AI to take over 
complex decision-making tasks that have traditionally belonged to the 
middle operational layer of businesses. The impact will be felt first in 
knowledge and service sectors, followed by manufacturing and supply 
chain disruptions.

The unprecedented speed of this transformation means we can’t rely on 
the market’s natural adjustment mechanisms. Even the most dedicated 
free market enthusiast must admit to this reality. When technological 
change outpaces human capital adaptation, we get structural 
unemployment, wage depression, and social instability. 

The human cost of joblessness is well-documented: deterioration of 
physical and mental health, family instability, social disconnection, and 
fertile ground for political extremism.

A government-sponsored Civilian Labor Corps offers a solution that 
combines the best elements of the New Deal’s Civilian Conservation Corps 
with contemporary needs and capabilities. This program would focus on 
critical areas neglected by the private sector:

1.	 Climate resilience projects: Renewable energy installations, grid 
modernization, coastal protection, forest management, fire 
prevention, urban greening, and public transit expansion.

2.	 Human services: Elder care assistance, child care support, disability 
services, mental health peer support networks, and community 
health workers.

3.	 Community development: Affordable housing construction, historic 
preservation, arts and culture programs, youth recreation, adult 
education, and literacy training.

4.	 Environmental protection: Ecological restoration, wildlife 
conservation, water quality monitoring, pollution cleanup, and 
waste reduction.

These initiatives would offer living wage employment with benefits to 
anyone willing and able to work, with opportunities matched to skills and 
local needs. 

Training would be integrated into job placements, creating career ladders 
in both public and private sector employment. Crucially, these programs 
would be non-competitive with the larger industrial and commercial base, 
focusing instead on areas where the market has failed to meet societal 
needs.

The concept of public employment as a stabilizing force has deep 
intellectual roots. Dr. Sadie Alexander, the first Black economist in U.S. 
history, argued in the 1940s that the federal government had both the 
responsibility and capability to serve as an employer of last resort. 

Hyman Minsky later developed this concept through his proposal for a job 
guarantee program, arguing that unemployment was not just a waste of 
human potential but a source of financial instability.

The United States is uniquely positioned to implement such a program. As 
a sovereign currency issuer, government spending is not constrained by 
tax revenue but by real resources. As Modern Monetary Theory scholars 
have demonstrated, the real constraint is inflation, not dollars. As long as 
we’re employing resources that would otherwise be idle (i.e., unemployed 
workers), the program is non-inflationary.

A Civilian Labor Corps would strengthen communities, enhance economic 
stability, and lead to more affirmative political engagement rather than 
fearful conspiracy rhetoric born of desperation. It would create a wage 
floor for the private sector, eliminating the need to fight for minimum 
wage increases. And it would build infrastructure and ecological resilience 
projects that the private sector has little incentive to address.

This Non-Negotiable must precede Medicare for All, as it provides an 
off-ramp for workers who will be displaced not only by AI but also by the 
efficiency gains of a single-payer healthcare system. By guaranteeing 
meaningful work, we create the economic security necessary for a 
population to make better decisions and resist the allure of fascism that 
rises in uncertainty and preys on fear.

NON-NEGOTIABLE #2

Civilian Labor Corps
GUARANTEED & MEANINGFUL WORK
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